
ID Task Name Duration Start Finish Predecessors

1 CRM Elevate 
Implementation

2 CRM Elevate 
Implementation

479 days Wed 2/7/18 Fri 5/31/19

3 Elevate Go-live 1 day Tue 4/30/19 Tue 4/30/19 2
4 AR Phase II
5 1098T Consulting 233 days Mon 11/5/18Tue 6/25/19
6 TouchNet Consulting 

Needs
1 day Tue 6/25/19 Tue 6/25/19

7 AR Security Training 1 day Tue 6/25/19 Tue 6/25/19
8 Luminis Main Page Roll Out
9 Presentation to University

Council
156 days Mon 

2/26/18
Tue 7/31/18

10 Soft launch 65 days Mon 5/28/18Tue 7/31/18
11 Luminis Main Page 

Go-Live
1 day Tue 7/31/18 Tue 7/31/18 9,10

12 Admission Phase II
13 Undergraduate 

Admissions CRM 
Deployment

920 days Wed 3/1/17 Fri 9/6/19 14FF,16FF,20FF,21FF,22FF,23FF,24FF,25FF,26FF

14 Brim Integration to 
Banner

794 days Wed 3/1/17 Fri 5/3/19 15FF

15 BRIM Training for UG 
Admissions Staff

794 days Wed 3/1/17 Fri 5/3/19

16 Payment 794 days Wed 3/1/17 Fri 5/3/19 17FF
17 Configure Recruit UG 

Application for TouchNet 
in Test

794 days Wed 3/1/17 Fri 5/3/19 18FF,19FF

18 Change Payment Gateway
to pass Payer ID

794 days Wed 3/1/17 Fri 5/3/19

19 Re-establish Bursar 
Report on who paid

794 days Wed 3/1/17 Fri 5/3/19

20 Dashboards 829 days Wed 3/1/17 Fri 6/7/19
21 WFE 829 days Wed 3/1/17 Fri 6/7/19
22 Communication Plans 791 days Wed 3/1/17 Tue 4/30/19
23 Production build out 913 days Wed 3/1/17 Fri 8/30/19
24 Workflow 791 days Wed 3/1/17 Tue 4/30/19
25 Implement Common App 1037 days Wed 3/1/17 Wed 1/1/20

26 Build Project Plan 920 days Wed 3/1/17 Fri 9/6/19
27 Banner 8 Self Service App 

- January 2020 
Decommission

1 day Fri 5/29/20 Fri 5/29/20

28 Test Score Loads 1 day Tue 6/25/19 Tue 6/25/19
29 Banner 9 Migration
30 Banner 9 Migration 684 days Mon 1/15/18Fri 11/29/19
31 Banner 9 cutover 1 day Wed 10/31/18Wed 10/31/18 30
32 Advancement Phase II
33 Raiser's Edge 

Reconciliation of Gifts to 
Banner Gifts Project - 
Advancement Team

1 day Fri 8/31/18 Fri 8/31/18

34 Reporting Needs 1248 days Mon 12/1/14Tue 5/1/18
35 Script to import Name - 

Address - Telephone - 
E-Mail into Banner

116 days Tue 3/6/18 Fri 6/29/18

36 Clean Address In Test 1 day Wed 2/14/18Wed 2/14/18
37 Artics Integration Kickoff 92 days Fri 3/30/18 Fri 6/29/18
38 Tableau Project 48 days Wed 3/14/18Mon 4/30/18
39 Wealth Engine Project 1 day Fri 6/29/18 Fri 6/29/18
40 Delivra Integration 1 day Mon 4/30/18Mon 4/30/18
41 Alumni Finder for Address

Clean up
32 days Tue 3/27/18 Fri 4/27/18

42 Loyalty Receipt processing
- need additional 
processes added in 
Banner?

1 day Sat 10/27/18 Sat 10/27/18

43 Banner 9 End User 
Training (Internal)

1 day Fri 10/19/18 Fri 10/19/18

44 Data Feed from Banner to
Financial Edge of Daily 
Gift Receipts

1 day Fri 9/28/18 Fri 9/28/18

45 Pledge Billing implement 
in Banner - Need Ellucian 
Consulting Services

1 day Fri 10/19/18 Fri 10/19/18

46 Payroll Deduction Form 
on ULink or Alumni Self 
Service

1 day Fri 12/14/18 Fri 12/14/18

47 Integrations 1 day Wed 7/31/19Wed 7/31/19 50FF,51FF,52FF,53FF
48 Delivera 1 day Sat 1/26/19 Sat 1/26/19
49 Eventbrite 1 day Fri 3/29/19 Fri 3/29/19
50 Artics 1 day Thu 10/3/19 Thu 10/3/19
51 Wealth Engine Project 1 day Wed 11/20/19Wed 11/20/19
52 Alumni Finder 1 day Mon 7/1/19 Mon 7/1/19

4/30

7/31

10/31
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ID Task Name Duration Start Finish Predecessors

53 Data Feed from Banner to
Financial Edge of Daily 
Gift Receipts

1 day Thu 5/30/19 Thu 5/30/19

54 Blackbaud Net 
Community

1 day Wed 
11/13/19

Wed 11/13/19

55 Duplicate PIDM Clean Up 1 day Fri 8/30/19 Fri 8/30/19
56 #1 Scripts Created - need 

to build schedule in 
Automic

492 days Thu 2/1/18 Fri 6/7/19

57 #2 Gift Funds use College 
and Dept table addition of
additional attributes

1 day Fri 4/5/19 Fri 4/5/19

58 Walk of Honor Name 
Priority #3

613 days Fri 1/26/18 Mon 9/30/19

59 Non Charitable Gift 
Conversion Records from 
Millennium were not 
separated from Charitable

1 day Fri 4/5/19 Fri 4/5/19

60 Identify Supplemental 
Data Engine Field

1 day Fri 6/29/18 Fri 6/29/18

61 Integrations 1 day Fri 8/30/19 Fri 8/30/19
62 Pledge Write Off Changes 

#6
1 day Fri 6/29/18 Fri 6/29/18

63 Advancement Phase II 1 day Fri 8/30/19 Fri 8/30/19 33,34,35,36,37,38,39,40,41,42,43,44,45,46,47,48,49,50,51,52,53,54,55,56,57,58,59,60,61,62
64 Business Intelligence 

Training Needs
65 EDW Functional Training 3 days Tue 3/19/19 Thu 3/21/19
66 CRM Advance 

Implementation
67 Scoping Document Needs 

to completed by Lauren
477 days Tue 3/6/18 Tue 6/25/19

68 Purchase Advance CRM 
Software

1 day Tue 6/25/19 Tue 6/25/19

69 Purchase Advance CRM 
Services

173 days Mon 1/7/19 Fri 6/28/19

70 CRM Advise 
Implementation

71 Advise Implementation 417 days Wed 7/18/18Sat 9/7/19 73FF,86FF,90FF,94FF
72 Schedule remaining 

Ellucian Training Dates
221 days Tue 7/10/18 Fri 2/15/19

73 Functional Roll out Plan 417 days Wed 7/18/18Sat 9/7/19 74FF,75FF,80FF,81FF,82FF,83FF,84FF,85FF
74 Faculty Early Alert 417 days Wed 7/18/18Sat 9/7/19
75 Advisor Scoring Plan 417 days Wed 7/18/18Sat 9/7/19 76FF,77FF,78FF
76 Univ Scoring 417 days Wed 7/18/18Sat 9/7/19
77 Honors Scoring 417 days Wed 7/18/18Sat 9/7/19
78 Athletic Scoring 417 days Wed 7/18/18Sat 9/7/19
79 Work with 

Communication and 
Marketing to send out 
go-live information

326 days Tue 7/10/18 Fri 5/31/19

80 Advisor Appointment 
Scheduler

417 days Wed 
7/18/18

Sat 9/7/19

81 Work with IR to identify 
Reporting needs

417 days Sat 7/7/18 Tue 8/27/19

82 What to do with 
Athletics?

417 days Wed 
7/18/18

Sat 9/7/19

83 Phase I roll out 417 days Wed 7/18/18Sat 9/7/19
84 Phase II Roll Out 417 days Wed 7/18/18Sat 9/7/19
85 Full Roll Out 417 days Wed 7/18/18Sat 9/7/19
86 Twilio Contract for 

short-code to build 
communication plans for 
text messaging

417 days Wed 
7/18/18

Sat 9/7/19

87 Sparkpost 326 days Tue 7/10/18 Fri 5/31/19
88 LMS Integration 326 days Tue 7/10/18 Fri 5/31/19
89 Student API 326 days Tue 7/10/18 Fri 5/31/19
90 Advise Import 

File/Custom Fields build
417 days Wed 

7/18/18
Sat 9/7/19 91FF,92FF,93FF

91 Advise Import process 417 days Wed 7/18/18Sat 9/7/19
92 Completion of ERP data 

files
417 days Wed 

7/18/18
Sat 9/7/19

93 Hosting - SNOW tickets 417 days Wed 7/18/18Sat 9/7/19
94 PROD Build 417 days Wed 7/18/18Sat 9/7/19
95 Advise Phase II Go Live 1 day Sat 9/7/19 Sat 9/7/19 71,72,73,74,75,76,77,78,79,80,81,82,83,84,85,86,87,88,89,90,91,92,93,94
96 Undergraduate Admissions 

Phase II
97 Admissions Banner ERP 

First Phase Close Out.
1278 days Mon 

12/1/14
Thu 5/31/18

98 Business Process Analysis 
on Admissions Process 
Flow

1 day Tue 6/25/19 Tue 6/25/19

99 Admissions Retraining 320 days Mon 9/17/18Fri 8/2/19

8/30

9/7
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ID Task Name Duration Start Finish Predecessors

100 CRM Recruit Application 
Undgraduate Admissions 
Go-Live

101 Faculty Load and 
Compensation (FLAC)

1 day Fri 12/7/18 Fri 12/7/18

102 Undergraduate 
Admissions CRM 
Deployment

920 days Wed 3/1/17 Fri 9/6/19 106FF,108FF,111FF,112FF

103 Front-end operations 
console Recruit CRM

395 days Wed 3/1/17 Fri 3/30/18

104 Brim Integration to 
Banner

794 days Wed 3/1/17 Fri 5/3/19

105 Payment 794 days Wed 3/1/17 Fri 5/3/19
106 Dashboards 850 days Wed 3/1/17 Fri 6/28/19
107 WFE 829 days Wed 3/1/17 Fri 6/7/19
108 Communication Plans 878 days Wed 3/1/17 Fri 7/26/19
109 CAS Single Sign-on 759 days Wed 3/1/17 Fri 3/29/19
110 Production build out 913 days Wed 3/1/17 Fri 8/30/19
111 Workflow 850 days Wed 3/1/17 Fri 6/28/19
112 Implement Common App 913 days Wed 3/1/17 Fri 8/30/19

113 Build Project Plan 920 days Wed 3/1/17 Fri 9/6/19
114 Banner 8 Self Service App 

- January 2020 
Decommission

1 day Fri 5/29/20 Fri 5/29/20

115 Undergraduate 
Admissions Application 
Go

759 days Wed 3/1/17 Fri 3/29/19

116 Test Score Loads 1 day Wed 6/5/19 Wed 6/5/19
117 Undergraduate 

Admissions Recruit 
Application Go-Live

1 day Wed 6/5/19 Wed 6/5/19 101,102,103,104,105,106,107,108,109,110,111,112,113,114,115,116

118 ERP Technical Consulting 
119 EDW Sign-off 1170 days Fri 1/16/15 Fri 3/30/18
120 BDM 8.7 Upgrade 1 day Tue 6/25/19 Tue 6/25/19
121 Cognos 11 Upgrade 1 day Tue 6/25/19 Tue 6/25/19
122 Contract Signed 516 days Mon 1/2/17 Fri 6/1/18
123 DegreeWorks 

Deployment
1 day Tue 6/25/19 Tue 6/25/19

124 Ethos Services Installation 684 days Mon 
1/15/18

Fri 11/29/19

125 Operational Data Store 
(ODS) and Enterprise Data
Warehouse (EDW)

362 days Fri 6/29/18 Tue 6/25/19 128FF

126 EDW Sign-off 1622 days Fri 1/16/15 Tue 6/25/19
127 RAP - Implmentation 702 days Mon 7/24/17Tue 6/25/19
128 SRP - Reporting 

Completion
362 days Fri 6/29/18 Tue 6/25/19

129 ODS/ODI/EDW/SRP 
Upgrade

356 days Thu 7/5/18 Tue 6/25/19

130 StarRez and T2 
Integration Deployment

1 day Tue 6/25/19 Tue 6/25/19

131 Technical Installs 1 day Mon 6/24/19Mon 6/24/19 133FF
132 Ethos Installation and 

Testing
1 day Tue 6/25/19 Tue 6/25/19

133 Banner Data Defense 
Installation and Testing

530 days Mon 
1/15/18

Fri 6/28/19

134 Deploy Theme Builder for 
Banner 9

1 day Tue 6/25/19 Tue 6/25/19

135 Ethos Implementation 2 days Mon 6/24/19Tue 6/25/19 137FF
136 Ethos Workshop with 

Ellucian Hosting
1 day Tue 6/25/19 Tue 6/25/19

137 Ethos Consulting Services 275 days Mon 
9/24/18

Tue 6/25/19

138 Faculty Load and 
Compensation

139 Faculty Load and 
Compensation (FLAC)

585 days Mon 
3/26/18

Thu 10/31/19 142FF,145FF,152FF,155FF

140 Discussion to plan FLAC 
implementation

367 days Mon 
5/21/18

Wed 5/22/19

141 Identify Team 1 day Fri 12/7/18 Fri 12/7/18
142 Clean up of UL Faculty 

Degrees in Banner
505 days Fri 7/20/18 Fri 12/6/19 143FF

143 Clean up of UL Major 
Table with External Major 
Code

505 days Fri 7/20/18 Fri 12/6/19

144 Confirm HR and Student 
Consultant from Ellucian

217 days Fri 7/20/18 Thu 2/21/19

145 Review of Student Forms 350 days Fri 7/20/18 Thu 7/4/19 146FF,147FF,149FF,151FF

146 Committee will meet and 
present to Dean' Council 
and Faculty Senate

350 days Fri 7/20/18 Thu 7/4/19

147 Official Transcript storage 
destination

350 days Fri 7/20/18 Thu 7/4/19

6/5
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ID Task Name Duration Start Finish Predecessors

148 Schedule Student 
Consultant to work with 
Form Review

260 days Fri 7/20/18 Fri 4/5/19

149 Contract Types need to be
presented to the Faculty

456 days Fri 7/20/18 Fri 10/18/19

150 IT to work with Faculty 
Affairs to make sure all 
configuration work done 
in PPRD is preserved and 
restored after Feb. Clone

89 days Sat 1/5/19 Wed 4/3/19

151 PEAFACT 350 days Fri 7/20/18 Thu 7/4/19
152 PTVFLTK configuration 281 days Fri 3/1/19 Fri 12/6/19
153 Review of Payroll/HR 

Forms
224 days Fri 7/20/18 Thu 2/28/19

154 Map out Business Process 340 days Mon 
3/26/18

Thu 2/28/19

155 Discussion of Security 
Class Setup in Student and
Payroll

495 days Mon 
3/26/18

Fri 8/2/19 156FF,157FF

156 Set up meetings with 
Business Area to define 
roles and organizational 
structure

551 days Mon 
3/26/18

Fri 9/27/19

157 Set up Fine Grained 
Security for FLAC

621 days Mon 
3/26/18

Fri 12/6/19

158 HR - Payroll - Student 
Initial Training

5 days Mon 
11/26/18

Fri 11/30/18

159 Review/Assessment/Restructure
of Contract Types

340 days Mon 
3/26/18

Thu 2/28/19

160 January 2019 Training 
Session

46 days Mon 
1/14/19

Thu 2/28/19

161 Schedule additional 
Ellucian Consulting

1 day Fri 12/6/19 Fri 12/6/19

162 Clean out Goal workload 
hours in current catalogue

240 days Thu 1/31/19 Fri 9/27/19

163 Creating  New Adjunct 
and Overload Positions

1 day Fri 12/6/19 Fri 12/6/19

164 create report - check 
Master course sched 
against faculty credentials

1 day Tue 8/6/19 Tue 8/6/19

165 notification of cleared 
faculty assignment

1 day Wed 
7/31/19

Wed 7/31/19

166 Upload contract type 
assignments to SIAINST

1 day Tue 8/6/19 Tue 8/6/19

167 SIAINST contract data into
SIASSGN

1 day Fri 12/6/19 Fri 12/6/19

168 Faculty Load and 
Compenstation Roll Out

1 day Fri 12/6/19 Fri 12/6/19 139,140,141,142,143,144,145,146,147,148,149,150,151,152,153,154,155,156,157,158,159,160,161,162,163,164,165,166,167

169 Finance Phase II
170 Banner 9 Functional 

Needs
1 day Tue 6/25/19 Tue 6/25/19 171FF,172FF,174FF

171 Budget Training 237 days Thu 11/1/18 Tue 6/25/19
172 Banner 9 My Finance Roll 

Out
292 days Mon 

10/8/18
Fri 7/26/19

173 Banner 9 Employee 
Profile - Web-Time Entry

1 day Tue 6/25/19 Tue 6/25/19

174 Budget roll out 1 day Tue 6/25/19 Tue 6/25/19 175FF
175 Approval Queue Changes 208 days Fri 11/30/18 Tue 6/25/19

176 3rd Party Integration's 1 day Tue 6/25/19 Tue 6/25/19 177FF,178FF,181FF,182FF
177 Cherwell Integration - PC 

Depot
573 days Thu 

11/30/17
Tue 6/25/19

178 ToucheNet 1 day Tue 6/25/19 Tue 6/25/19 179FF,180FF
179 Payment Gateway 1 day Tue 6/25/19 Tue 6/25/19
180 Market Place 1 day Tue 6/25/19 Tue 6/25/19
181 TMA - Interface to 

Finance
1 day Tue 6/25/19 Tue 6/25/19

182 Grants Portlet 1 day Tue 6/25/19 Tue 6/25/19
183 Chrome River - Travel and

Expense
1 day Tue 6/25/19 Tue 6/25/19

184 Financial Aid Phase II
185 ULink Update 1 day Tue 6/25/19 Tue 6/25/19
186 Ellucian Consultant needs 282 days Mon 

9/17/18
Tue 6/25/19 187FF,188FF

187 Room Assignment For 
Training

282 days Mon 
9/17/18

Tue 6/25/19

188 Task List from Financial 
Aid for Training to Greg 
Ross

303 days Mon 
8/27/18

Tue 6/25/19

189 Mod to upload 
documents directly to 
BDM through ULink

1 day Tue 6/25/19 Tue 6/25/19

190 BDM Training for Financial
Aid

1 day Tue 6/25/19 Tue 6/25/19

12/6
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ID Task Name Duration Start Finish Predecessors

191 Graduate School Phase II
192 Recruit Phase II 1 day Tue 6/25/19 Tue 6/25/19 196FF
193 ODS Connection for 

Reporting
1 day Tue 6/25/19 Tue 6/25/19

194 Upgrade to Recruit 5.x 1 day Tue 6/25/19 Tue 6/25/19
195 Move from Exact Target 

to Spark Post
366 days Mon 

6/25/18
Tue 6/25/19

196 Importing Test Scores Into
Recruit

1 day Tue 6/25/19 Tue 6/25/19

197 Recruit upgrade 5.1 
released July 2018

1 day Tue 6/25/19 Tue 6/25/19

198 Automation of Decision 
Letters

1 day Tue 6/25/19 Tue 6/25/19

199 Banner 9 Improvements 170 days Mon 1/7/19 Tue 6/25/19
200 Hobsons Upkeep 1 day Tue 6/25/19 Tue 6/25/19
201 HR Phase II
202 Banner 9 Employee Self 

Service Roll Out
425 days Mon 7/2/18 Fri 8/30/19 203FF

203 Banner 9 Self Service 
Web-Time Entry Roll Out

583 days Thu 6/28/18 Fri 1/31/20 206FF

204 Need Supervisor field 
populated in NBAPOSN

282 days Thu 6/28/18 Fri 4/5/19

205 Installation of Web Time 
Entry in HR 9.7

255 days Wed 
7/25/18

Fri 4/5/19

206 Project plan for 
implementation and roll 
out of Self Service

509 days Mon 
9/10/18

Fri 1/31/20 209FF

207 Training on Web Time 
Entry

345 days Mon 
9/10/18

Tue 8/20/19

208 Configuration of Banner 
Self Service

253 days Mon 
9/10/18

Mon 5/20/19

209 Go-Live Roll out plan 509 days Mon 9/10/18Fri 1/31/20
210 Ellucian Banner 9 SS Web 

Time Entry Consulting
282 days Thu 6/28/18 Fri 4/5/19

211 My Profile Configuration 50 days Fri 10/26/18 Fri 12/14/18
212 Cornerstone 611 days Thu 5/31/18 Fri 1/31/20
213 Cornerstone Project 

Completion
792 days Fri 12/1/17 Fri 1/31/20 214FF,219FF,220FF

214 Performance Roll-out 743 days Fri 12/1/17 Fri 12/13/19 217FF
215 Classified Revie 229 days Fri 12/1/17 Tue 7/17/18
216 Executive and Senior 

Administration 2017 
Review

360 days Fri 12/1/17 Sun 11/25/18

217 Unclassified Staff 694 days Fri 12/1/17 Fri 10/25/19
218 Executive and Senior 

Administration 2018 
Review

442 days Fri 12/1/17 Fri 2/15/19

219 Succession Roll-out -(On 
HOLD)

792 days Fri 12/1/17 Fri 1/31/20

220 Talent Management II 
(Cornerstone) 
Implementation

544 days Mon 8/6/18 Fri 1/31/20 221FF,222FF

221 On Boarding Set up 549 days Wed 8/1/18 Fri 1/31/20
222 On-Boarding Roll Out 

(Recruit)
390 days Mon 8/6/18 Fri 8/30/19

223 Faculty Tracking 
Modification 
(Performance)

207 days Mon 8/6/18 Thu 2/28/19

224 EPAF Training 5 days Mon 7/30/18Fri 8/3/18
225 Electronic Personal Action

Form (EPAF) 
Configuration Phase II

421 days Mon 8/6/18 Mon 9/30/19 227FF

226 Workflows for EPAF - 
Approval Queue

467 days Sun 7/22/18 Thu 10/31/19

227 Design Roll out Plan for 
EPAF

421 days Mon 8/6/18 Mon 9/30/19 228FF,229FF

228 Discussion with IT and HR 
for roll out plan

245 days Tue 1/29/19 Mon 9/30/19

229 EPAF Workflow 509 days Mon 9/10/18Fri 1/31/20
230 EPAF Training Agenda 231 days Sat 8/11/18 Fri 3/29/19
231 Banner 9 Self Service 

Web-Time Entry Roll Out
1 day Thu 6/28/18 Thu 6/28/18

232 Human Resources ERP 
First Phase Close Out

1 day Fri 1/31/20 Fri 1/31/20

233 ULink - Rework - add New 
Hire/Supervisor - 
Tab/Portlet

250 days Mon 
7/23/18

Fri 3/29/19

234 HR Phase II 
Implementation

1 day Fri 1/31/20 Fri 1/31/20 202,203,204,205,206,207,208,209,210,211,212,213,214,215,216,217,218,219,220,221,222,223,224,225,226,227,228,229,230,231,232,233

235 ILP Implementation
236 ILP Implementation 353 days Wed 7/11/18Fri 6/28/19
237 ILP Implementation 1 day Fri 5/31/19 Fri 5/31/19 236
238 Luminis Main Page - 

Maturity Project
239 ENS Message to display in 

ULink in Emergency 
Situation

1 day Fri 9/28/18 Fri 9/28/18

1/31

5/31
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ID Task Name Duration Start Finish Predecessors

240 Directory Completion 1 day Mon 10/1/18Mon 10/1/18
241 Luminis Main Page - New 

Functionality
1 day Mon 4/1/19 Mon 4/1/19 239,240

242 Banner Workflows
243 Banner Workflow 

Checklist
1 day Tue 6/25/19 Tue 6/25/19

244 Payroll - Phase II
245 Banner HR Employee Self 

Service
363 days Thu 6/28/18 Tue 6/25/19 247FF

246 Install June 28th Release 363 days Thu 6/28/18 Tue 6/25/19
247 Store WebAid Time sheets

in ODS
363 days Thu 6/28/18 Tue 6/25/19 248FF,249FF

248 Create User Defined Table
in ODS to hold the Time 
Sheets

363 days Thu 6/28/18 Tue 6/25/19

249 Extract Employee Time 
Sheets from Web Aid to 
store in ODS

363 days Thu 6/28/18 Tue 6/25/19

250 Store Insurance Balance 
Comparison in ODS

1 day Tue 6/25/19 Tue 6/25/19 251FF,252FF

251 Create User Defined 
Tables in ODS to store 
Banner Insurance Paid 
Data

345 days Mon 
7/16/18

Tue 6/25/19

252 Import Historical Data 
from ISIS

331 days Mon 
7/30/18

Tue 6/25/19

253 Tax Navigator upgrade 366 days Mon 6/25/18Tue 6/25/19
254 Store past W2 EVisions 

forms in ODS/BDM
331 days Mon 

7/30/18
Tue 6/25/19

255 Student Phase II
256 Banner Next Steps 1 day Thu 8/8/19 Thu 8/8/19 259FF,260FF,261FF,262FF,263FF
257 End of Term Processing 

Support
82 days Mon 5/7/18 Fri 7/27/18

258 Transfer Credit Processing 547 days Mon 5/7/18 Mon 11/4/19

259 GDPR 459 days Mon 5/7/18 Thu 8/8/19
260 XML Transcript processing

Project
214 days Mon 1/7/19 Thu 8/8/19

261 Electronic Transcript 
exchange

1 day Thu 8/8/19 Thu 8/8/19

262 Automating Transfer 
Credit Roll in Banner

1 day Thu 8/8/19 Thu 8/8/19

263 Modifications 1 day Thu 8/8/19 Thu 8/8/19 264FF
264 • SHARQTC Character 

limit
1 day Thu 8/8/19 Thu 8/8/19 265FF

265 Idea in E-Communities 1 day Thu 8/8/19 Thu 8/8/19
266 Banner Self Service Next 

Steps
1 day Thu 8/8/19 Thu 8/8/19 268FF,270FF,271FF,272FF

267 Advisor Updates 1 day Fri 11/2/18 Fri 11/2/18
268 Registration - Action Item 

Processing
257 days Sun 

11/25/18
Thu 8/8/19

269 Student Profile Changes 
Q3/4

1 day Fri 11/2/18 Fri 11/2/18

270 Banner Self Service 
Registration Deployed

1 day Thu 8/8/19 Thu 8/8/19

271 Deploy Faculty SS 165 days Mon 2/25/19Thu 8/8/19
272 Deploy Student SS 1 day Thu 8/8/19 Thu 8/8/19
273 3rd party software 1 day Thu 8/8/19 Thu 8/8/19 278FF,279FF,283FF,285FF,286FF,287FF,288FF,289FF
274 TES - Internal IT Support 1 day Fri 5/31/19 Fri 5/31/19
275 eScripts 1 day Fri 5/31/19 Fri 5/31/19
276 Clean Address 1 day Fri 5/31/19 Fri 5/31/19
277 National Clearing House 

Software for Research
1 day Fri 7/27/18 Fri 7/27/18

278 AIM - Disability Software 1 day Thu 8/8/19 Thu 8/8/19
279 Research on Class 

Schedule Software
1 day Thu 8/8/19 Thu 8/8/19 280FF,281FF

280 In process of Demo's of 
software providers

1 day Thu 8/8/19 Thu 8/8/19

281 Course leaf is the 
selection for Course 
Scheduling system

1 day Thu 8/8/19 Thu 8/8/19 282FF

282 Demo's in the Summer 1 day Thu 8/8/19 Thu 8/8/19
283 ARMS 1 day Thu 8/8/19 Thu 8/8/19
284 Handshake - Career 

Services
1 day Fri 5/31/19 Fri 5/31/19

285 Teamworks 1 day Thu 8/8/19 Thu 8/8/19
286 Transferology - Add on to 

TES
189 days Fri 2/1/19 Thu 8/8/19

287 Web Forms - Form 
Fusion?

1 day Thu 8/8/19 Thu 8/8/19

288 Integration to Lanel 
(Student Pictures)

1 day Thu 8/8/19 Thu 8/8/19

289 E-Script 1 day Thu 8/8/19 Thu 8/8/19
290 EDW 1 day Fri 1/25/19 Fri 1/25/19
291 DegreeWorks 1 day Thu 8/8/19 Thu 8/8/19 293FF,294FF,295FF,296FF
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292 Schedule Training on 
Planner

57 days Fri 2/1/19 Fri 3/29/19

293 Pilot during Spring for 
Summer and Fall 2020

1 day Thu 8/8/19 Thu 8/8/19

294 Educational Planner 1 day Thu 8/8/19 Thu 8/8/19
295 Need additional 

consulting hours
1 day Thu 8/8/19 Thu 8/8/19

296 Add frozen audits to BDM 1 day Mon 7/8/19 Mon 7/8/19

297 BDM for Student 1 day Thu 8/8/19 Thu 8/8/19
298 CRM Updates 319 days Mon 9/24/18Thu 8/8/19 299FF,300FF,301FF,302FF
299 Advance 319 days Mon 9/24/18Thu 8/8/19
300 Advise 319 days Mon 9/24/18Thu 8/8/19
301 Elevate 319 days Mon 9/24/18Thu 8/8/19
302 Recruit 319 days Mon 9/24/18Thu 8/8/19
303 ULINK Projects 80 days Tue 5/21/19 Thu 8/8/19 305FF
304 Access to ULINK for 

former students to access 
transcripts.

1 day Fri 5/31/19 Fri 5/31/19

305 Former Student's request 
transcipts

80 days Tue 5/21/19 Thu 8/8/19

306 Security 1 day Thu 8/8/19 Thu 8/8/19
307 EAS Projects 1 day Thu 8/8/19 Thu 8/8/19 308FF,310FF
308 BDM 1 day Thu 8/8/19 Thu 8/8/19 309FF
309 Move On-Base documents

to BDM
1 day Thu 8/8/19 Thu 8/8/19

310 Automating Transfer 
Credit Roll

1 day Thu 8/8/19 Thu 8/8/19

311 Change Registration 
Schedule (Hosting)

86 days Wed 
5/15/19

Thu 8/8/19

312 Leave of Absence - 
Graduate School

74 days Mon 
5/27/19

Thu 8/8/19

313 E-Mail - Voice Mail 
(Network Services)

1 day Thu 8/8/19 Thu 8/8/19

314 Reporting Needs (BI - IR 
Team)

1 day Thu 8/8/19 Thu 8/8/19

315 Banner 9 Registration Self 
Servcie Roll Out

1 day Thu 8/8/19 Thu 8/8/19 256,257,258,259,260,261,262,263,264,265,266,267,268,269,270,271,272,273,274,275,276,277,278,279,280,281,282,283,284,285,286,287,288,289,290,291,292,293,294,295,296,297,298,299,300,301,302,303,304,305,306,307,308,309,310,311,312,313,314

316 Travel and Expense 
(Chrome River) Deployment

317 Travel and Expense 
(Chrome River) 
Implementation

775 days Sat 7/7/18 Wed 8/19/20 320FF,336FF,341FF

318 Discovery & Design 
Phase- Expense

264 days Mon 
11/13/17

Fri 8/3/18

319 Configuration Phase - 
EXPENSE

276 days Mon 
12/18/17

Wed 9/19/18

320 Validation Phase - 
Expense

255 days Mon 
8/20/18

Wed 5/1/19 323FF,324FF,325FF,326FF,327FF,329FF,331FF,332FF,333FF,334FF,335FF

321 Testing Scenario Creation 19 days Mon 8/6/18 Fri 8/24/18

322 Initial Configuration 
Validation / Testing (UI & 
Rules)

19 days Mon 
8/27/18

Fri 9/14/18

323 Functional Testing (UI, 
Rules)

125 days Tue 9/25/18 Sun 1/27/19

324 Data Feeds Build 
Automation

111 days Tue 10/9/18 Sun 1/27/19

325 User Acceptance Testing 
(UI, Rules, Transactions)

111 days Tue 
10/30/18

Sun 2/17/19

326 Initial Credit Card 
Integration Testing

111 days Tue 
10/30/18

Sun 2/17/19

327 Initial Cash Advance 
Testing

180 days Tue 
10/16/18

Sat 4/13/19 328FF

328 Cash Advance Feed 
Delivered

180 days Tue 
10/16/18

Sat 4/13/19

329 Initial Encumbrance 
Testing

180 days Tue 
10/16/18

Sat 4/13/19 330FF

330 JV Feeds Deliverd 180 days Tue 10/16/18Sat 4/13/19
331 Initial Export Testing 180 days Tue 10/16/18Sat 4/13/19
332 Imaging Integration 159 days Mon 12/31/18Fri 6/7/19 331
333 Paid Expense Feed 159 days Mon 12/31/18Fri 6/7/19 331
334 End to End Testing 111 days Thu 1/3/19 Tue 4/23/19
335 Validation Phase Signoff 98 days Thu 1/24/19 Wed 5/1/19 334
336 Training Phase - Expense 110 days Sun 3/17/19 Thu 7/4/19 337FF,338FF,339FF,340FF
337 Admin and Standard 

Reporting
212 days Mon 

8/20/18
Tue 3/19/19

338 Train the Trainer 7 days Tue 6/11/19 Mon 6/17/19 325
339 Define End User Training 

Sessions & Methodology
7 days Wed 

6/26/19
Tue 7/2/19 338

340 Training Phase Sign-off 7 days Fri 6/28/19 Thu 7/4/19 337,338,339
341 Deployment Phase - 

EXPENSE
97 days Thu 6/27/19 Tue 10/1/19 342FF,343FF,344FF,345FF,346FF
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342 Deployment Planning 
Workshop / Go Live 
Review

162 days Tue 1/22/19 Tue 7/2/19 334

343 Go / No Go Decision 1 day Fri 7/5/19 Fri 7/5/19 340,335
344 Pilot Go – Live 155 days Thu 2/14/19 Thu 7/18/19
345 University-wide 

Deployment
155 days Thu 3/14/19 Thu 8/15/19

346 Analytics Ad Hoc Training 1888 days Mon 
12/1/14

Fri 1/31/20 344
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